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Australian	Institute	of	Refrigeration,	
Air-conditioning	and	Heating

AIRAH	Vision
Safe,	sustainable,	healthy	and	efficient	environments.

AIRAH	Mission
To	provide	leadership,	promotion,	representation	and	support	to	the	air-conditioning,	
refrigeration,	heating	and	related	services	industry	and	membership.	

AIRAH	Goals

• Professional	and	ethical	standards.
• Technical	resources	
• Professional	development
• Communication	to	members,	industry	and	stakeholders
• Industry	leadership,	representation	&	advocacy.
• Local	and	global	peer	interaction.
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The	HVAC&R	Industry	



AIRAH’s	IP



Independent	Voice	of	the
HVAC&R		Industry



What’s	AIRAH	Doing	For	The	
Industry?



From	This	

To	This	

“It	more	than	
just	looks	– it	
about	providing	
value.”



Digital	Transformation
• Step	1

– Listen	to	members	and	customers	
– “Static	bulletin	board	=	A	disincentive	/	impediment	for	business”

• Step	2
– Selection	and	Support
– Put	foundations	and	building	blocks	in	place	

• Step	3
– Switch	on	Functionality	– Just	do	it	!

• Step	4
– Leverage	for	business	returns	- ongoing



Finding	Member	Value





Insights…



Insights

• Have	a	plan	– solve	your	problems
• Business	Case	
• Find	a	“partner”	not	an	implementation
• Reduce	Content
• Get	Responsive
• Test,	Adjust,	Repeat
• Educate	Everyone
• Future	Cast	



Even	More	Insights…



Even	More	Insights	

• Showcase	one	main	call	to	action
• Optimize	your	existing	content
• Consolidate	your	navigation
• Upgrade	your	hosting
• Clean	up	your	code



Creating	A	Sandpit
Stacey	agreement/	certainty	matrix	

Stakeholders

The	Answer

Collaboration

A	sandpit	to	play	in



Finally
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Phase	1	iMIS
upgrade	
Upgrade	provides	
basic	platform	for	
strategy	
implementation	

Phase	2	configure	
functionality	
Focus	on	member	
value	proposition,	
member	
engagement,	process	
automation,	
marketing	capability,	
revenue	generation

Phase	3	scheduled	
release	
management	&	
capable	staff
Bed	down	&	leverage	
capability,	and	
maintain	currency	of	
functionality

Phase	approach	=	create	wins	and	visible	success

Core	system	
review	&	
business	case
Lack	of	investment	in	
system	&	staff	
seriously	restricts	
business	development

2Q	2017	&	scheduled	
thereafter

2Q	2016

4Q	2016

1Q	2017

Approach	&	Timeframe

Member
Review

3Q	2016
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Social	MediaMobile

Multi-media/webinars

Email	marketing

Print	Media

SEOWebsite

Video

Conferences	
&	Events

Stakeholder	
Relations

Customer

Integrated	Solution
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Hootsuite 
https://hootsuite.com

Allows	multiple	social	updates	to	be	posted,	scheduled	and	managed	from	one	platform,	rather	than	
running	three	simultaneously.	Analytical	information	is	also	available.

Scheduled	
Posts
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• Digital	audit
• Configure
• Plan
• Implement
• Measure

Digital	Marketing	Approach



AIRAH	Digital	Footprint
Members	Value
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Providing	Member	Value	



Impact	
• Investment	in	software,	support	and	IT

– $150,000	over	2	years

• Investment	in	people
– $125,000	over	2	year

• Growth	
– Increase	revenue	15%
– Social	media	increase

• Twitter	– 1,005	
• Facebook	- 590
• Linked	In	Company	– 1,743
• Linked	In	Groups	– 3,475



Remember	What	You	Have	!	



Questions	&	Thank	You	


